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Alejandro Fidel López Morales
 50 years

EDUCATION

UNIVERSIDAD AUTONOMA DE MEXICO

Science in Physics Engineering Bachelors Degree 
Certifications/Trainings
-ITIL
-SCRUM Master

WORK EXPERIENCE
· Assurant Solutions Mexico ♦ Mexico City ♦ Jun 2008 – Oct 2017

IT Manager  
Responsible for leading cross-functional teams in strategic initiatives related to launching new businesses/systems, improving existing operations or changing existing technologies.  These initiatives included efforts to provide the infrastructure and systems required to manage P&C Insurance for the company, improve customer experience for the company's Life products by expanding and/or improving communication channels, develop new capabilities to improve enrollment process for all lines of business, integrate corporate or local solutions with client's systems and infrastructure. 
· WWL Vehicle Services Mexico ♦ Mexico City ♦ Mar 2006 – Mar 2008
IS&T Manager 
Responsible for establishing IT presence for the company in Mexico and laying out the IT foundation for the company across the country. 

 I led projects to provide systems and infrastructure, that included MPLS circuits, RF technology, Bar Code Technology and mid-range server technology to six new company offices which provided services in customers’ premises. I was responsible for managing US based IT resources to deploy all IT solutions along with a 400K USD budget assigned to establish Mexico’s IT infrastructure. I was also responsible for hiring and managing the six remote IT team leaders supporting each one of the company’s offices to guarantee standard infrastructure and service delivery. I designed and implemented policies for services and infrastructure usage to be utilized across the country Developed and deployed assets and services management solutions that set the foundations for IT service delivery.
· Grupo TMM, S.A. de C.V. ♦ Mexico City ♦ Aug 1996 – Nov 2005
IS&T Manager 
Led and managed cross-functional IS&T teams to create technology solutions required to start or improve business relationships with clients in automotive, container and retail industries. Responsible for providing IT solutions to the Land Operations Division of the TMM Logistics business unit during its fastest revenue growth period.  I led the design, development and deployment of system solutions used to run large warehouses, manage complex automotive vehicle inventories of more than 20,000 units, manage heavy traffic container repair terminals and transportation services in multimodal environments utilizing RF technology, cutting edge servers, high volume databases and MPLS and/or DSL services in more than 10 remote locations across.  I worked closely with the company’s shared services team to guarantee that systems’ operations complied with SLAs agreed with internal and external clients; these services included infrastructure (WAN, LAN, telephony, and servers) required to run the system solutions. I also supported business sales consultants in the preparation, presentation and sale processes of business proposals for external customers such as Wal*Mart, NISSAN, Chrysler, Honda and Hapag Lloyd. This included preparing investment projects to properly support technology acquisitions or development with for projects, each one with budgets ranging from 50K-150K USD.
SKILLS
IT Management 
Systems Development & Design 
Business Intelligence 
Disaster Recovery and Business Continuity 
Project Portfolio Management
Presales and sales  
IT Strategy
OPERATIVE SYSTEMS 

     Windows   Advanced
PROGRAMMING LANGUAGES
DATA BASES
TOOLS

     Office   Expert
     Excel    Expert
     Project Management     Advanced
    Business Development   Advanced
   Presales   Advanced 


LANGUAGES

Fluent English- Advanced level
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