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CUAUHTÉMOC MENDOZA ROLDÁN
 43 years

EDUCATION

· UNAM
Bachelor Degree in Mechanical and Electrical Engineering with specialization in electrical & electronics
· UNAM
Master Degree in Systems Engineering with specialization in planning methodologies.    
Certifications/Trainings
· Project Management Professional PMP Number: 1647593.
· Scrum Master Member: 000315993
· ITIL Foundation Certificate in IT Service Management.
· COBIT 5 Foundation Certificate.
· Amazon AWS-Essentials.
· Microsoft Project 2013.
WORK EXPERIENCE 
 Current – Project Management Consultant.
Position:  Freelance
Functions: 
Training courses: Project Management and ITIL foundation.

Consulting: PMO project management and process development.
2017 Speedy Móvil
Position: Chief of Business & Products.
Functions: 
Product Development (Apps, IoT, etc.)

Project Management
2017 Deloitte Consulting Group.Position: 
Consultant Sr. IT
Functions: 
Project Management

Apps development under agile methodologies.
2011- 2016 Consorcio Red Uno / TELMEX. Consulting Department.
Position: Project Management for Cloud & IT Services
Functions: 
Project Management for Government Institutions Projects.

Risk Management Methodologies and training courses about project management.

Executive Tracking Reports.
2010-2011 Totalplay Telecommunications, Innovation and Product Development Department.
Position: Technology Researcher/Product Manager.
Functions: 
Research of technologies for new IPTV products development.

Coordination of multiple areas involved in the process of IPTV product development.

Responsible of gaming and PYME products.
2008-2009 Seguros Monterrey New York Life. Marketing and Strategic Planning Department
Position: Project Manager

Functions: 
Management and tracking projects (Administrative and Technological).

Development of work plans and Executive presentations of projects reports.

Documentation of project deliveries: Project Chart, Cost Benefit Analysis, Risk matrix, etc.
SKILLS
· Project Management: Experience in good Practices of PMBOK-PMI, Prince 2, ZOPP method.

· Strategic Planning: Five forces Analysis, SWOT Analysis, Value Chain and Balanced Scorecard

· Prospective Planning: Designing of participatory workshops and Scenarios.

· General knowledge in Quality Systems: ISO 9001:2000, Lean six sigma and process mapping.

· Financial and Project Appraisal: Net Present Value (NPV), Internal Rate of Return (IRR) and general accounting concepts such as: Balance Sheet, Income Statement and Cash Flow.

· Project Management Tools: Microsoft Office, MS Project, MS Visio, Mind Manager

· IT Best Practices: ITIL, ISO 20000, ISO 27001, COBIT, CMMI, MAAGTICSI, etc.

· Project Team: Training and workshops.

· Innovation: Design of Products and Services.

· Technology:

· Cloud Computing.
· Software Development and Testing
· Business Solutions Consulting.
· General knowledge in Data Networks (LAN/WAN)

LANGUAGES:
· English – 80%
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