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Gustavo Eduardo Martínez Salazar
31 years

EDUCATION

 2004 – 2009  TELECOMMUNICATION & ELECTRONIC ENGINEERING

Universidad del Valle de México                         
Certifications/Trainings
· Ericsson GIAP certification (Experienced certification)

· Ethernet & TCP/IP – Tecnológico de Monterrey campus Estado de México

· Business & Negotiation skills – Tecnológico de Monterrey campus Estado de México

· SACC Hands-on – Ericsson México

· SGSN - MME 2009B Overview - Ericsson México
· EPC signaling – Ericsson México
WORK EXPERIENCE
Telecommunication Engineer skilled on the development and delivery of projects related with mobile network on time and with the expected quality. 

Experienced and with the knowledge to implement technically any project related with the mobile packet core network. 

Also with pre-sale experience with different network operators in Latin America by developing different solutions related with the network packet core, and by performing training activities with the customer in order to understood future solutions and the benefit related with them.
PROJECT MANAGER – AT&T

Mexico City — November 2015 - February 2017
Responsible for :

· Manage large / complex projects.

· Monitoring of the project scope, and risks/issues.

· Identification of the mitigation plan for the problems, risks and issues identified on the project.

· Provide strategic direction during the project lifecycle.

· Producing stage plans, reports, requests for change, etc.

· Provide leadership to project staff

· Validate with the impacted business areas that the solution fulfill the need and that no exists any issue that impacts the daily operations.

· Validation with the time plan with the stakeholders of the project.

Accomplishments:

· Unification of the mobile network for AT&T by the accomplishment of different projects, i.e. HSS consolidation, SMS consolidation and upgrade, etc.

· Improvement of process and tools for different business areas like Marketing, Customer Care, etc.

· Higher revenue at the end stage of the projects that impacts different network elements.                                                                
NETWORK ENGINEER EXPERIENCED – ERICSSON

Mexico City — May 2011 – May 2015
Responsible for:

· Creation of HLD, LLD, MOP & Solution Description.

· Design complex solutions related with PCRF & PCEF nodes for different Latin America customers.

· Act as Solution Architect and consultant for different packet core implementations.   
·  Being the focal contact point and technical leader for solutions like end to end QoS and other business solutions.

· Serves as trainer for Educational programs related with PCRF, PCEF and Ericsson SACC solution to the customer (on site).

· Troubleshoot and configure the PCRF & PCEF nodes.

· Worked as integration Engineer in CDMA, configuring BTS and SIU. 
· Pre-sales offers in scope of work definition (SoW) and brings demonstrations to different customers.
· Review of sales opportunities

· RFP elaboration.
· Risk analysis of the project and creation of a mitigation plan in case is required.

· Support in the creation of time plans and minutes of meetings.

· Validate the business solution with customers by following ATP document.  
· Pre-sales activities for Entel-Chile and Telecom Personal-Argentina related with the creation of solutions descriptions, business case analysis and review of the cost of the future implementations related with licenses and upgrades of current systems.          
Accomplishments:

· New solutions sold by developing technical solutions according with the customer needs.

· Support on the account renewal with Entel Chile for the PCRF and PCEF solution.

· First implementation of tethering detection and blockage on LATAM region. Telecom Personal Argentina.

· Mentorship of new resources on the work place introducing them to processes and ways of work.
SKILLS

Professional:

Team Player

Service Oriented

Good Negotiation Skills

Excellent leadership

Self-learner

Software: 

MS Word

MS Excel

MS Project

Wireshark

SSH Servers


LANGUAGES

English    Advanced
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