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Flor Gabriela Rodríguez Juárez
 43 years

EDUCATION

Instituto Tecnológico de Monterrey
Computer Systems Engineering
Certifications/Trainings
· Project  Management Professional Certification –NETEC Center
· Scrum Fundamentals Certified – VMEdu Inc, SCRUMstudy

WORK EXPERIENCE
2016 – Present / INFOTEC – CONACYT (Research and Innovation Center in Information and Communication Technologies)
Position: Project Manager, analyst and designer project. 

Functions: Interviews with clients, requirements survey, development of economic technical proposal, quotations, costs flow, estimates, work plans, matrix of risk, couching the team, presentations to different areas. 

Achievements: Project Manager for Clients at: Supreme Court of Justice, Department of Tourism for Government (GOB.MX), Secretary of income tax and Public Credit (SHCP),
Principal activities:

· Approach with the client, to know the requirements and needs. This approach can be face-to-face if the client resides in Mexico City, or by telephone or skype in the case of foreign clients. Some clients send the requirements through attachments, RFI (Request for Information), RFP (Request for Proposal) or I was the one generating this documents.

· Once I know the needs, I begin to work out the technical and economical proposal which  includes the objective, scope, description of the service, service level agreement, high level design and sometimes low level design (depends on the client), memories techniques, chronograms.

· I prepare the work plan that includes responsible, activities, scope, dates and notes about the chores.

· I work in creating   estimates, budget and cash flow too. 

· I prepare a risk plan and communication channel plan

· When we finish these documents, I present them to client for evaluation. If the customer has comments, I make adjustment and present the proposal again. If the customer accepts the proposal, then I gather to my team for the kickoff meeting. 

· I present the project to different areas involved, and present the scope again and begin the implementation. I create the project accord. 

· I get the control to work plan and update every week, it depends on the project. When we finish the implementation, I prepare the documentation for the operations area. These documents are transition and support program, attributes of configuration elements, performance report, and update budget and certificate delivery.

· I call a meeting with the people of the operations department and implementation, for the transition. 

· Finally, I evaluate the quality of our service with the client, through 
a quality of service survey.

2014 – 2016 / GNP 

Position: Asset advisor of GNP. 

Functions: Prospect customers, telephone approach, detection of needs. Proposal design, presentation of solution, management of objections. 

Achievements: Sales up to more than a half million pesos per year in the area of life.
2001-2014 / Business Alliances S.A. de C.V. (Software Development)

Position: Operational manager, sales, Analyst and programmer and customer service. 

Functions: Development of processes for customer support, work plans (MS project), institutional culture.  Analysis and design of projects (UML). 

Achievements: Developed the First CRM in Mexico for agents, brokers and promoters. We managed to double its sales in a year.
1999-2001 INTERSOFTWARE 

Position: Production manager. 

Functions: Project management for clients at: ALSEA (Domino’s Pizza), Marti, Banamex, Bancomer, Bimbo, Grupo Cifra (hoy Walmart), Valmex, Monex (Investment Fund Manager), TUM. 

Achievements: Champion Sales of project proposal of TUM for $360.000.
SKILLS
· Sales skills: Prospecting, telephone approach, detection of customer needs, design of proposals, presentation of solution, management of objections, closing of sale and after sale service experience. 
· Administrative skills 
· Soft Skills

· Teaching experience 
· Programming and database management: Vb 6, mySQL, SQL, Access, XML, Oracle, Unix, Level 5, Prolog, Lisp, Motif, Cobol, Dbase, Pascal, UML. Linux, Java, Excel, PP, Word, MSProject. 


LANGUAGES

English    Advanced
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