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EDGAR DÁVALOS NOLASCO
48 years

EDUCATION
UNIVERSIDAD AUTÓNOMA METROPOLITANA
Electronic Engineering (1988-1994)
ITESM CEM
Master on Business Administration (1999-2002)
Certifications/Trainings
· Course PMP “Project Manager Professional” - Delta PMC 2007

· Course CISSP “Certified Information System Security Professional” - ITESM 2005

· Certificate CCNA “Cisco Certified Network Associate” - NETEC 2004

· English- Advanced Level - Anglo Mexicano de Cultura (High Studies Cycle), Berlitz (Business)
· High efficiency service - Colinde international 2016

· Management Skills - Harvard Mentor Plus Online 2012

· ITIL v3 - Osiatis 2010

· Seminar in Project Management and Senior Management - UNITEC 2010

· Antispam equipment: IRONPORT workshop - IronPort Systems 2006

· Professional Skills Management - Grupo ASIERTO 2005

· Seminars: “IP Communications” and “Advanced Security” - Cisco Systems México 2004

· Sales Strategies - ITESM - CEM 2004

· Microsoft System Certified Engineer (NT4 and SQL 7) - HP Educational 2001

· HP-UX 10.x: “System Administration HP9000” and “UNIX” - HP Educational 1999

· Notes System Administration - Group Aster

WORK EXPERIENCE
2011-2016  CHG – MERIDIAN MEXICO
Position: IT SERVICE DELIVERY MANAGER
· Responsible for the IT services delivery and its entire life cycle project management for clients.

· Responsible for IT solutions, the development of technical-commercial proposals and their presale.

· Responsible of asset management system, its pre-and-after sales. Contributing 3% to profit margin

· I delivered 5000 services annually for computer equipment to different clients in Mexico, meeting the service level agreements (SLAs).

· I administered 30,000 technology assets in the asset system for several clients

· I developed the IT Services for México in 4 months and started operations for German automotive.

· I managed and negotiated suppliers to outsource 5000+ services per year reducing costs by 25%. 
2008-2011 MCM INTEGRESS
Position: PROJECT MANAGER
· Responsible for management of IT infrastructure projects and implementing solution for clients.

· Responsible for providing support to sales team and managing suppliers.

· I designed and led a 100-position call center infrastructure project including telephone switch, LAN, Internet, voice recorder system, site and power supply.

· I implemented an IT security project with UTM Firewall with 200 users for educational company

· I led project of 200 PCs in rent with IT services and logistics for an American company.
2005-2008 MCM RESTAURANTS TOKS - GIGANTE Group  

Position: TELECOMMUNICATIONS AND INFRAESTRUCTURE LEADER
· Responsible for delivering the services of Infrastructure, Communications, Security, end-user support and the technological operation for the corporate office and 75 branches throughout México
· Responsible for data center, servers and storage (SAN); Telephony, WAN-LAN and Security; the Help Desk (400 users), Point of sale (75 branches), bank card payment and IT project management

· I led the migration of the WAN Frame-Relay to RPV-MPLS for 60 locations, managing a $600k usd budget and achieving a service level of 99%. Coordinated internal staff, Telmex and Red Uno.

· I led a technological renewal migration of $2.5 mdd of the point of sale system (Hw and Sw) in 60 branches throughout country increasing the operations availability by 25%

· I implemented ITC infrastructure with a value of $1.25 mdd for 25 new restaurants, reducing project costs by 25%; including Servers, POS, network, VoIP, bank card system and security.

· I implemented VoIP for internal communication achieving savings of 35% (120k usd)
2002-2004 NETPC
Position: INFRASTRUCTURE LEADER
· Responsible for implementing infrastructure projects and delivering IT services for clients.

· Responsible for coordinating internal team, suppliers and budget to deliver services for the customers

· I led customized services for 150 PCs of international client, including network infrastructure, on-site support and logistics for his different locations

· I led LAN projects including wiring, active equipment and site for 8 clients

· I delivered infrastructure and support services for 3 clients of 60 users on average
1999-2002 FEDERAL MOGUL
Position: TECHNICAL SUPPORT LEADER
· Responsible for delivering infrastructure and telecomm services for corporative office and 2 branches; including support for 200 users, managing data center and HP-UNIX Servers, Networks and Security; DRP, Backup, ERP and Databases.

· I designed and implemented the technological infrastructure for new corporative building, including telephony system, PBX and LAN- WAN communications, video conferencing, and CCTV.

· I did centralization of 3 Servers HP9000 with HPUX, ERP and BD progress, reducing TCO 40%

· I Implemented new ERP and DB instances to integrate users of Champion company acquisition
1994-1998 BANK OF MEXICO
Position: NETWORK ADMINISTRATOR
· Responsible for managing infrastructure and telecomm services for corporative office, 10 branches and 120 users within the country. Including UNIX and Novell servers, antivirus and support.

· I administered the business ERP server with Unix-SCO and Progress running on HP server

· I implemented a local network integrating Unix and Netware as well as 2 types of wiring
SKILLS
· Management skills
· High efficiecy service

· Sales strategies

· Administration 

LANGUAGES:    Advanced English
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